Shakespeare Schools Festival Wales 2007
1.
Introduction

In 2007 the Shakespeare Schools Festival (SSF) delivered the largest youth drama Festival in the UK. This year 1065 Schools participated in staging a half-hour abridgement of one of Shakespeare’s most popular plays across the UK, and of those 67 schools took part in the Festival in Wales. The fourth Festival in Wales continued to be a success with positive feedback. All students and teachers involved had the opportunity to work with a professional theatre team. Each teacher director had a training day with the MAP consortium in September/ October 2006 and every cast had a workshop with the Welsh National Youth Theatre in January 2007.
The Shakespeare Schools Festival aimed to enhance and extend the National Curriculum in English and Drama. Through Shakespeare, participation in the Festival often provides students with a link between Drama and English. The Festival has involves students of all ages, genders, ethnic groups and educational and physical abilities. The Shakespeare Schools Festival strives to increase personal development such as confidence, pride of work and a sense of achievement. These factors contribute to the Festival’s aim to help increase enjoyment within education, and also making Shakespeare more relevant, accessible and fun for students. 

The evaluation looks at the diversity of participants and the impact on the school, in particular on education and personal development. All of the schools involved were given a questionnaire asking a series of questions about the cast, process, impact and effect of the Festival. Of the 67 participating; 52 schools responded to the Festival questionnaire. This amounted to a 78 per cent response rate.
2.
Who has taken part in SSF in Wales, 2007
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Chart 1 above shows the type and number of departments involved in the Festival in 2007. The majority of teachers (33, 53 per cent) were from the Drama department. The next largest group (20, 32 per cent) were English teachers. Other departments involved with the Festival were Performing Arts, History, Media and Theatre Studies. This indicates that the Festival supports and encourages participation from other departments who might not otherwise take part, as well as offering departments the chance to work together within a school.  
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Chart 2 above shows that 55 per cent of schools taking part in the Festival from Wales were located in rural areas. Twenty nine per cent of the schools participating in the festival were located in the urban areas. Only 12 per cent of schools were from the inner city with 4 per cent from the valleys.
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1,062 students who took part in the Festival in 2007, of the respondents 36 per cent (304) were boys and 64 per cent (536) were girls.
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The Festival encourages participation from all year groups. Cast age and year groups vary according to the teacher’s/ director’s method of auditioning. Chart 4 above shows that students from year 10 had the largest number of students participating. The Year 10 and 11 percentages combined (62%) suggests that many English and Drama department teachers see the Festival as a useful resource and support for students taking English and Drama GCSE and AS exams. The smallest year group represented at the Festival was year 7. Twenty percent of the pupils involved were from year 9; teachers have suggested that the Festival fits well with SATs exams. Twenty two percent of the schools involved performed and worked on their SATs plays.  

Ethnicity 
The Festival has always been representative of different ethnic groups. Ninety nine (988) percent of the participants were white, one percent of the participants were from other ethnic groups including black, Indian, Pakistani, Chinese and other.  
Special Needs 
The Festival has always attempted to be as inclusive as possible. The further involvement of Special needs schools and students shows that access to the festival seems to be growing. This year a specific special needs coordinator was appointed to work with the schools and to help share the experience and communicate the unique journey.
For special needs schools the opportunity to integrate with mainstream schools is most valuable. One such example is from Cathays High School who have an Autistic Spectrum Disorder (ASD) Resource Base. The Festival was seen as a way of helping to integrate the ASD children with their classmates. The cast was made up of some of the autistic children and their peers and the rehearsals and workshops were a fantastic opportunity for all of the students to interact.

“When the lights went down everyone was able focus and we were given a faultless performance. It marked the end of months of hard work and a fantastic experience for our pupils, for which they were all extremely grateful for. Equally it enabled our ASD students to be fully integrated into their class, and having worked so closely with them, their classmates are now fully accepting and understanding of their needs. It was a huge success.“

Joe Rowson, Cathays High School
The example shows the way in which the Festival truly encourages integration. The resulting acceptance by the mainstream students is something that the Festival takes great pride in and would like to actively encourage in the future. 
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The involvement of special needs students includes both students from Special Schools and students in mainstream schools who have special and particular needs. In total, 10 per cent (106) of students in Wales had a special need. Eight percent spoke (9) English as a second language, 28 per cent (30) of students had a statement of educational needs (SEN), 30 per cent (32) were dyslexic, 21 per cent had literacy problems. Other special needs which included physical disability, Dyspraxia, Aspergers and Attention Deficit Disorder. The Festival will continue to encourage participation from Special Schools and students.

School Types
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The results in chart 6 above show that 7 different types of schools and groups that took part in the Festival in Wales. An analysis of the type of schools shows that the largest majority of schools taking part in the Festival were Comprehensive Schools (55, 83 per cent). As the majority of schools in Wales are comprehensive schools (73 percent) the figure is representative of the total number of schools. Other schools involved included Independent Schools, Math and Computing Colleges and a Steiner School. 

Inclusion

Social inclusion is core to the Festival’s ethos, core values and working practice, and the project has always promoted a non-competitive, open access and level-playing field for participation and achievement. In 2007 SSF aimed to increase access to its work, particularly the number of disadvantaged young people involved.
The Shakespeare Schools Festival defined inclusion schools as those where 30 per cent or more of students are on Free School Meals. These schools often face wider problems, such as lower attainment levels at GCSE, and high pupil non-attendance and exclusion rates. Ten per cent of schools in Wales were identified as inclusion schools.  In 2007 SSF aimed to involve a representative percentage of schools and students. SSF targeted these schools offering additional support. Eleven per cent of the schools involved in the Festival were from inclusion schools therefore exceeding our aim. 
3. Auditions and performances 
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The questionnaire asked teachers how they approached the rehearsal process. The results shown in chart 7 show that 56 per cent of the participants rehearsed for the Festival in their own time, after school and during lunch. Whilst only eight per cent of rehearsals took place during lessons, a further 36 per cent of schools had rehearsals during both lessons and after school, which indicate that almost a third of schools are willing to work towards integrating the Festival into the school timetable. 
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The allocation of roles and parts range from whole school open auditions, by far the most popular route, to methods of selection according to Year group or involvement in drama clubs or volunteering. The chart above shows us that the most popular way to get students involved was through open auditions. Overall, 67 per cent (30) of teachers held open auditions. Other ways in which roles are allocated were through teacher selection, through year groups and drama clubs. Some 11 per cent of teachers decided to incorporate the Festival into the GCSE coursework for students. 

Performances 
In previous years, teachers have told us that they staged additional performances after the main Festival. Many teachers taking part in SSF were going to stage additional post-festival performances. Over half said that that the additional performances would be in school, many of which would be for assemblies. As the texts used in the Festival are abridged, many teachers felt that they would be appropriate and beneficial for primary schools. 64 percent of teacher responded that they would be performing again outside of the Festival. Performances take place in primary schools, for year groups, including the SATs groups, at mini festivals and in extended versions for the end of year plays.

4. Impact

“The skills and experience of pupils have developed, in particular leadership, organisation and experience in independent decision making and adapting to situations. Very worthwhile. Huge boost to pupils’ levels of confidence. It was very difficult to find time but SSF makes it about as slick and possible as possible!”

Mike Winn – Bedwas High School

We asked teachers what they believed the effect of the Festival to have been on the school; had the Festival enhanced drama in their school? The percentages in Chart 9 show that an overwhelming 90 per cent (44) of teachers said that the Festival had positively enhanced drama in their school. In detail, 49 per cent (24) of teachers said the Festival had enhanced drama in their school, whilst 10 per cent (5) of schools felt that the Festival had significantly enhanced drama in their school. Some 31 per cent of teachers felt that the Festival had enhanced drama a little in their school. Only 10 per cent (5) schools felt that the Festival had not enhanced drama in their school. This shows the Festival’s positive impact on schools. Both students and teachers work the Festival into their school calendar and feel that the Festival helps to enhance drama in their school.
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‘Participation in SSF has meant that we are getting a dedicated  Drama Teacher next year and it is being put on the curriculum’

Maria James – Bishop Hedley High School

Transferable Skills
Each teacher participating in the Shakespeare Schools Festival receives full day’s workshop with the MAP consortium. The workshop is designed to equip teachers with the skills required to put on a half hour Shakespeare Performance. 
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The chart above shows that every teacher found the day useful, with a massive 70 per cent responding that the day was very useful. 
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Chart 11 shows that 76 percent of teacher felt that the skills that they learnt during the Festival were transferable to other classes. The chart below shows the specific skills and for whom they were transferable from the MAP workshop. Many teachers felt that the warm ups were particularly useful, 21 percent of the respondents said that they would transfer the exercises to other classes. 
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Core Educational Requirements 
One of the most important forms of impact of the Festival has been that on education. Chart 13 above shows what participating teachers believe to be the core educational benefits of participating in the Festival: its contribution to GCSE coursework, English Key Stage 3 /4, studying texts and SATs. The participation in the Festival satisfied curriculum requirements in terms of performance, working with a script, theatre trips and written coursework. 
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Teachers’ responses also included gaining a greater understanding of the text, enhancing the Shakespeare unit in terms of a greater understanding of both language and character.  Teachers also mentioned additional benefits: encouraging, supporting and developing speaking and listening skills and helping with English modules. 
5.
Festival participants’ responses

Teacher Responses:

The Festival is a learning opportunity for all participants, this includes learning and professional development for teachers. The Festival also gives non-drama teachers the confidence to direct a performance, which can be used as part of English GCSEs.  The Map workshop day is am important opportunity for teacher development. Overall 80 percent of teachers rated the workshop delivery as excellent.
“Participating in the Directors Workshop reminded me of what it is like to be doing Drama again and the pressure that the kids must feel! I LOVE this Festival. It is a wonderful opportunity for kids – keep it up and see you next year!”

Ben Daniels – Brynteg

A part of our evaluation of the teacher-director workshops, we asked teachers to rate 6 skills and directorial learning opportunities: 

· 77 per cent of teacher responded that the workshop gave them an excellent way of defining character and story.  
· 79 per cent of teachers responded that they had gained the maximum advantage in terms of creating the world of the play. 

· 75 per cent of teachers gave the maximum rating for gained confidence in directing skills and style 

· 82 per cent of teachers responded that the workshop provided the maximum opportunity in encouraging student ownership.   

The Festival actively encourages the plays to be adapted to suit the students taking part. This allows students to input their own ideas and to make the plays more relevant to them. By allowing this freedom, students gain more understanding about the themes and characterisation involved in their chosen plays.  This will be taken further by the work of the Shakespeare Youth Festival which will give students complete ownership of producing a performance of Shakespeare. 
Finally, we asked teachers if they had any other comments about the day. Several teachers commented that the day provided them with the opportunity to revisit ideas and techniques previously learnt: 

“There is a shortage of this type of training in Wales. Somebody please ask the MAP back”.
The workshop also gave English teachers an opportunity to learn new skills and give them the confidence to direct. 
“Superbly delivered easy understandable level for an English teacher. I can do drama!” 
The Map workshop day is designed to build confidence and help form ideas. The encouragement of ownership and adapting Shakespeare to suit their individual casts and the move away from more traditional Shakespeare production made the day memorable and was often considered a starting point for many teachers. The Workshop is often the starting point of the Festival journey. 
Student Responses:
Students told us that participating in the Festival had been enjoyable and given them the opportunity to achieve.

· Overall 83 per cent of students responded that the Festival was fun.

· 50 per cent of students felt that they had gained a sense of achievement from working hard for something that was worth the effort. 

· 64 percent of students said that the Festival had given them confidence. 

· 37 per cent of students claimed that the Festival had encouraged them to express themselves clearly. 
The Festival provides a way in which students can learn more about Shakespeare plays through a practical and professional experience whilst working as a team and making new friends.

· 67 per cent of students enjoyed working with their friends.

· 39 per cent commented that the Festival helped them to make new friends.

Overall, students enjoy the Festival as an opportunity for collaborative learning. It is evident from all these results that students feel the Festival is both valuable and enjoyable as a project.

The Festival’s approach and practice enables students to take ownership of the project, developing their personal skills and sense of personal responsibility. The students work as a team and are encouraged to support and motivate each other. 

· 40 per cent of students said that they had learned to take responsibility.

· 47 percent of student felt that the experience had helped them concentrate.
· 40 per cent had learned to be more prepared.

· 30 per cent of students felt that they had learned to give and take criticism.

6.
Conclusion

The positive responses received from teachers and students alike shows that the Festival has once again been hugely successful. The data collected during and after the Festival shows that it encouraged inclusion and diversity: different types of schools and varied year groups, students from a range of ethnic and cultural backgrounds and with special needs. 
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The chart above clearly shows the popularity and success of the Festival. With an overwhelming 
96 percent of teachers saying that they would participate in the Festival again. 
Overall the majority of teachers felt that the Festival had helped to enhance drama within their school and that importantly, the Festival had helped core educational needs, particularly beneficial for GCSE and SATs students. 
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